April 2026 Cascade Band Booster Minutes

Meeting Date: April 21st, 2026
Meeting Time: 5:30pm
Meeting Location: Cascade High School Band Room

Proceedings:

Meeting was called to order by Leteta Toney.
- Motion was made and seconded to approve and waive the reading minutes from the
March meeting.
- Minutes and waiving the reading of the minutes were approved.

Bookkeeper’s Report was given by Kellye Gilbert.
- Today’s balance $10,947.67. Different from what is listed on report.
- Mr. Lucich stated that the Boosters will have to pay for the tower out of pocket and the
school will reimburse us.
- Have several last minute, end of school bills to pay.
- Motion was made and seconded to approve the financial report.
- Financial report was approved.

President’s Report was given by Leteta Toney.
- Spoke with the manager of Walmart. They have asked us to play for the Grand
Reopening and they will give us a donation.
- The students will start at the garden center and march to the ceremony.
- Mr. Lucich will check with Mrs. Sorrells and see if the students can be late to school
because of the ceremony.

Band Mom Report was given by Mandi Heath.

- She has purchased potatoes and needs parents to take home bags of potatoes to cook
the day of the banquet.

- We will need to have the food ready for the jazz kids to come through early and make
their food to go.

- Mr. Lucich will need to see what time a cafeteria worker can be there for the jazz dinner.
Otherwise we will need to set up in the concession area and use the warmer.

- Will need tables from the church.

- Planning for around 300.

- Solo and Ensembile is the next weekend and we won’t need a concession stand since
there are not as many students coming this year.

- Hospitality room volunteers needed for Solo and Ensemble. Heather and Natasha
volunteered. Need to have breakfast ready by 8:30am. Will probably be done by 11ish
and will need lunch.



Fundraising Coordinator’s Report was given by Heather Nerren.
- Hunted down the student who had fundraiser money missing and squared it away.
- We profited $2,625 from our popcorn fundraiser.
- We profited $1,740 from our pizza fundraiser.

Uniform Mom Report was given by Dawn Kilpatrick.
- By Friday she will have the QR code for students who would like to buy costumes.
- She will have to coordinate with Mr Lucich over the summer about making covers for the
speakers.
- She has a place that can make custom belt buckles with the show logo on them for the
costumes.
- We still have Jotform available for any needs.

Pit, Props, & Trailers Report was given by Mark Kilpatrick.
- Will be working on the trailers over the summer.
- Asked about how many fences we will need to make for sure.
- Mr. Lucich will decide on boards based on how many fences we have.
- We will need some dads to assemble the new tower when it comes in.
- Need a trailer puller for graduation.
- Stacey mentioned her neighbor owns Lander’s Tires and can check and see if they can
get us a deal on some tires for the props.

Band Director’s Report was given by Mr. Lucich.
- BOA Nashville will be a two-day competition.
- It was moved from Nissan Stadium to Cookeville at Tennessee Tech.
- Will be October 31st.

Leteta discussed open board positions. Leza Martin will not be returning as Treasurer. Kellye
also mentioned that she would love someone to help out and that she has another year. It would
be good to bring in another position of someone who just handles sponsorships.

Board Positions needed:
- Vice President
- Treasurer
- Bookkeeper
- Sponsorship Coordinator
- Band Mom (Multiple)

Mark stated that he and Dawn and other band parents met to discuss the Band Booster
By-Laws. He will send to Leteta. This was a draft and a starting point.

Sponsorship Report was given by Stacey Jefferson.
- We have four gift bags left to give out to sponsors.



- She will get the seats reserved for the Jazz Concert.
- Will need to hand out the yard signs.

Leteta asked for a motion to add multiple Band Moms and a Sponsorship Coordinator as
positions. Motion was made, seconded, and approved.

Meeting was adjourned by Leteta Toney.

Our next meeting will be Tuesday, May 19th at 5:30pm in the Cascade Band Room.

Upcoming Events:

May 12th - 15th - Drum Maijor, Percussion, and Color Guard Clinics
May 18th - Color Guard Auditions

Thursday, May 14th - Band Banquet

Saturday, May 16th - Graduation

July 18th - Freshman Day Band Camp

July 20th-24th - Full Band Camp



